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1. The rails on the Ludwigslust - Wittenberge railroad line were being replaced 25X1
in late 1954. The Stresow - Karstaedt line section was completed in November
1954. In early 1955, the rails on the Lueblow - Rastow line section were
being replaced. The ties were delivered by Poland, the rails by the USSR.
The rails were delivered in sections 12.5 meters long and were welded
together into 50-meter units. 1

2. On 6 February 1955, the railroad bridge over the Neisse River in Muskau and 25X1
the railroad viaduct in Goerlitz were not in operation. It appeared that
one pier of the railroad bridge at Muskau had sunk. No repair work was
observed. 2

3. On 8 Pebruary 1955, the reserve column locomotives of the individual RBDs
were parked at the follawing points: ‘

RBD Parking Place
Berlin Ruednitz
Greifswald Ducherow
Schwerin Strasburg
Halle Eilenburg
Cottbus Kerkwitz
Magdeburg lMeyenburg

A total of 11 column Zodomotives of RBD Magdeburg are said to be still
parked at Strasburg in the area of RBD Schwerin. Most of the column
Toeciictiyes were of type 50 and 52. The locomotives parked are rotated

- comtinumlly, Loecomotives which have undergone general overhaul are
assigned to the pool of reserve locomotives in exchange for reserve
locomotives which are reassigned to the park of operational locomotives.
The maximum time period during which column locomotives are kept in a
preserved state is eight months.

E“}r, The following infoxmation re;&%ve_tg the organization of cadre work was - .—— -
' exoerpted from deepme Ne w ®e R of Traffic, dated 29 Jamuary 19%55 25X
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a. The previous organization of the cadre activities within the field of
traffic did not meet present political requirements. It was therefore
resolved to estaeblish independent cadre departments with all Main
Administrations of the wewly founddk WMSNSeNSEy of m e Wik

of these cadre depertmests wes %9 | - mu; ﬂ
Central Cadae B ent of the Mixi of Traftis. Sl Wk ok
the RBD level wpsi$e be conducted glong the lines of the Central Cadre -
Departments. 1 February 1953, o ao-eal¥ed "Zentrale Kader-
-Registratur” (Central Cadre Filass jbe @stablished with the

Ministry of Traffic, all RBDs and p (redlroad subdistrict offices).

b. Missions of Cadre Depariments:

(1) Central Cadre Departments of the Ministry of Traffic and RBDs:
Control of the execution of govermment and party resolutions in the
field of cadre work.
Support of all measures taken by the Minister of Traffic and the Chiefs
of RBDs.

(2) Cadre Departments of Main Administrations and Administrations:
Same missions as mentioned under paragraph (1), but at the level of
main administrations and administrations.

(3) Cadre Sections at RBAs:
Missions of these sections will be resiricted to the field of tewffic
and operations. 4

5. During the Traffic Conference held in Leipzig between 4 and 6 February 1955,
it was announced that economy measures effecting a saving of approximately
20 million DME would be introduced in the sphere of the GDR Ministry of
Praffic in 1955. It was stated that the budget of the Main Administration
for Shipping would be cut by 5 million DME. The savings envisaged were to
be effected by an increase of work norms, a reduction of administrative
personnel, and improved utillza.tn.on of technical equipment. 5 25X1

6. On 15 January 1985, | w‘ ] was made

president of RBD l.'uu.;’ |
\ | One of his first decrees was the

cancellation of the so-called "Traffic Situation Reports" which had
previously to be made every day. It was believed that this step was
connected with tightened security measures. Bvery railroad official
working at RBD Berlin must present a special pass when entering the
building. 6

25X1

7. | RBA Schwerin will be deactivated 25X1
and its area merged with RBAs Wismar, Rostock, and Guestrow. In connection
with &-peorganization of the railroad administration, RBAs will retain
only the Department for Operations and Traffic while the Department for
Railroad lines, Permanent Way, Construction Work, Locomotives and Machinexy,
Safety and Signal Communications, Planning and Materials Supply will be
re~established with RBDs. This measure was brought about in commection
with resolutions taken by the 2lst Pl Session of the Centrgl Committee
of the SED, des:Lgﬂ L ) ‘ £ Y tion of railroads more
eco(qomlca.l by sth‘. M.

8. | 'the following changes in RBD 25X1
boundaries went into effect:

a. The following installations of RBD Berlin were transferred to RBD Magdebuxg:

Bw (railroad maintenance shop) Brandenburg
Bw Brandenburg-Altstadt
Bw Ketzin
Locomotive maintenance shop at Lehnin

" " Belzig

" " " ROBkow

" " " Rathenow
RAW (railroad repair shop) Brandenburg-West
Swisch plant Brandenburg-West

S~E-G-R~E-T
25X1
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b. Transferred from RBD Cottbus to RBD Dresden:
Locomotive maintenance shop at Grossenhain
¢. Transferred from RBD Dresden to RBD Halle:
Locomotive maintenance shop at Muehlberg
d. Transferred from RBD Dresden to RBD Cottbus:
Bw Bautzen
Bw Goerlitz
Bw Zittau
Bww (railroad maintenance shop for rolling stock) in Loebau
Locomotive maintenance shop in Bischofswerda
" " " Bernsdorf
" " n Loebau
" " " Weissenberg
" " " Ebersbach
" " " Arnsdorf
e. Trarferred from RBD Erfurt to RBD Dresden:
Bw Gera
Locomotive maintenance shop in Gera-Pforten
" " " Wuenschendarf
" " " Zeulenroda
f. Transferred from RBD Erfurt to RBD Halle:
Bw Zeitz
g. Transferred from RBD Halle to RBD Maédeb\u‘g:
Bw Dessau
Bw Rosslau
RAW Dessau
Stahlbau (steel plant) in Dessau
h. Transferred from RBD Schwerin to RBD Greifswald:
Bw Waren .
Locomotive maintenance shop in Malchin
RAW Malchin 8
9. \the changes in the boundaries of 25X1
RBD Magdeburg have gore into effect. In timetable matters, the old boundaries will
remain in force until May 1955, however. The area of RBA Halberstadt has been
split up. The Oschersleben - Halberstadt railroad line inclusive of branch
lines but exclusive of the Halberstadt railroad station itself was transferred
to RBA Mggdeburg. All the other lines were transferred to RBA Aschersleben.
The new boundaries of RBD Magdeburg are at the following railroad stytions:
Railroad Line Railroad Station
Oebisfelde - Berlin Songasten [Snddusive)
Magdeburg - Berlin _roanlvenfis -
Gueterglueck - Berlin Sonthedde ~ ¢ -
Dessau - Wittenberg Coswig "
Zerbst-Dessau-Bitterfeld Dessau-Sued "
The branch lines of the railroad lines mentioned have also been transferred
to RBD Magdeburg. This applies to the Neustadt/Dosse - Brandenburg - Belzig -
- Treuenbrietzen; Nauen - Roskow - Krakeuer-Tor and Neuen - Ketzinj and
Dessan - Woerlitm = W“ $tnes. 8
dntmiiy B.p at 2 : ;
- ] Py MS'?‘ ILLEGIB

1’

2. Comment. These two rail bridges over the Neisse River were completed a 25X1
[1ong time ago. They are, however, not yet in operation.] |
/

_ i ‘ o 25X1
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Corment. These locomotives which belonged to deactivated
Tocomotive columns are being kept as a reserve of the Ministry of
Traffic and the RBDs. | | - .

Comment. The reorganization of cadre work was decreed in connection
7ith the formation of the Ministry of Traffic and the reorganization of
general administrative procedure. ‘ -

I:|Gomment. Drastic economy measures were resolved upon at the 21st
Plenary Session of the SED Central Committee. \

25X1

25X1
25X1

25X1
25X1

25X1
25X1

s Comment. The change of RBD boundaries was ordered in early Jamuary
1955. |

S—E-C-R~B-T

Approved For Release 2008/09/12 : CIA-RDP80-00810A006500020001-0

25X1
25X1

25X1

25X1



Approved For Release 2008/09/12 : CIA-RDP80-00810A006500020001-0

The rails on the Ludwigslust - Wittenberge railroad line werc being renlaced
in late 1954. The Stresow - Karsioedt 1ire section was comploied in November
1954. In eariy 1955, the rails on the Tueblow -~ Rastow line section were
being replaced. The ties were delivered by Pelend, the rails hy the USIR.

The rails were delivered in . sections 12.5 maters long and wore welded
together into 50-meter units. 1 .

¢n 6 February 1955, the railroad bridge over the Teisse TNiver in ifus!

the railroad viaduct in Goerlitz werc not in cperation. It appecred the

one pier of the railroad bridge at lusleu had sunk. o repalr work was
observed.

on £ Februury 1955, the reserve colurm loconotives of the individual 1BDs
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were porked at the following points:
RBD Parking Place’
Berlin Ruednitz
Greifswald Ducherow
Schwerin Strasburg
Talle Silenburg
Cotthus Yerlwitz
Tapdebury lleyenbury
A total of 11 column locomotives of HBD llagdeburg arc said to be still
parked at Sirashburg in the ares of 1B Schmrorin. lloot of the column
locoriotives were of tyne 50 and 52. ihe locomotives naried are rotated
continually. Loceriotives wlich bave undevgone general overhaul are
assirzod t¢ the nool of recerve leconotives in oxchenre for reserve
locorotives which are rcagsignod to the park of operational locomotives.
The maximun time period during wh;’lch column Joconotives arc Lkept in a
preserved state is eisht months. 4 e :

4. The following information relative to the orgonizetion of codre werk wes
excerpted from decrce llo 2/55 of the iZinisier of Wraffic, dated 29 January 1955:
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a. The previous organization of the cadre activities within the field of
traffic did not meet present political requirements. It was therefore
regolved to establish inderendent cadre departments with all Iigin
Admindstrations of the newly founded Ministry of Traffic. The work

thes2 cadre deparincnts was to be synchronizod and controlled by the

Certrel Colre Departzont of the Ministry of Traffic. Cadre work at

the RED level was to be conducied zlong the lines of the Centrsl Cadre

Deprrtzents. After 2 February 1953, a so-called "Zentrale Kader~

Hegistratur® (Central Cadre Files) would be esteblished with the

Ministry of Traffic, 21l RBDs and RBAs (railroad subdistrict offices).

b. liicoions of Cadre Departmento:

(1) Centrsl Cadre Departmento of the Ministry of Traffic and RBDs:
Condrol of the exccution of government and perty resolutions in the
field of cadre work.
Support of all measures taken by the Minister of Traffic and the Chiefs
of BDs. :

(2) ocadre Departments of Main Administrations and Administrations:
Same missions as mentioned under paregraph (1), but at the level of
main adnlaistrations and zdministrations.

(3) Cadre Sections at RBAs:
Migsions of these sections will be restricted to the field of traffic
and operations. 4

During the Traffiec Conference held in Leipzig between 4 and 6 Pebruary 195%,
it was arnounced that econony measurcs effecting a saving of approximately
20 million DI weuld be introduced in the sphere of the GDR Minisiry of
wraific in 1955. 1% was stated that the budget of the lMain Adninistraetion
for Shipping would be cut by 5 miliion DIE. The savings envisaged were %o
be effecsod by an incrcase of work norms, a reduction of administrative
reérscmned, ond imnroved ubilization of techniecal equipment. 5 :

| was made
/Ong of his first decress was the
‘of the so-called "raffic Situabtion Reports™ which had

bs 0 be mede every day. It was believed that this sltep was
cormectad with tightened securify measures. Bvery railroad official
working atsil'.BD Bexrlin must present e special pass when entering the
building., -

RBA Schwerin will be deactivated
froz merfed with NGAs Wismar, Rostock, and Cuestrow. In @onnection
reorganisetion of the railroed adminigtration, RBAs will retain

wi’th‘ o
only the Deparitment for Operations and Traffic while the Department for

23 Linze, Permenent Weyr, Construetion Vork, Locomotives and Machinery,
ety snd Signal Eommmnioations, Plenning snd Materials Supply will be
re-aztabliched with RBDs. This messure was brought about in commection
with resolutions taken by the 21st Plenary Session of the Ceniral Committee
of tra : tesigned to make the administration of railroads more

Ly saving e personnel. | '

“che following changes in RBD

oouniarics wont into effect: .
a. The Yellowing installations of RBD Berlin were transferred to RBD Magdeburg:

By {vsilroad maintenance shop) Brandenburg
andenturg-Altstadt .
Dw  Hetzin - ] : }
Lecomotive naintenance shop at Lehnin
it " ki

Bolzig
" b " ROSkow
i " " Rathenow

Ri7 (railroad repgir shop) DBrandenburg-West
Switeh plant Brandenburg-Vest

' 2aTefeFuaBal
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b, Tramsferrved from RDD Cottbus 1o RBL Dresdens

Loconotive maintenance shop ot Grosserhain

¢, Transferred from RBD Dresden o RBD Hallce:

Loeonotive maintenance shop at MNuehlberg

d, Tronsforred from RBD Dresden %o RBD Cottbus:

Bw Beutzen

Bw Goerlitsz

Ba Zitian

Bww (railrosd maintenance shop for rolling stock) in Losbam
Locomobive meintenence shop in Dischofswerda

" " " Eernsdorf ..

" " u Loebau i
" " " Veigsenberg

# " " Fhersbach

" i " frnsdort

e. Traderred from HBD #rfurt $o RID Dresden:

I

Iocomotive maintenance shop in Cera-Pforien
“ " - . " ‘Kenschendorf
v " " Zeulenroda

f. Trensferred frem RBD Wrfurt to RBD lallo:

Bw Zeiiz

g. Trensforyed from RBD Helle to RED Hapdebure:

3 9]
Stehlban (otcel plent) in Dessau

¢d from RBD Schwerin to NBD Greifswald:

ntersnce shop in IMalehin

A
s}

the changes in the bounderiles of 25X1
o3 have gomeinto effect. In timeteble matters, the old boundarics will

o2 untll May 1959, however. Tho arce of RDA Halberstadi has oeen

e Oschersieben - falberstadd railresd line inclusive of branch

linzs but exclusive of the Halberstadt railreosd ststion itoelf was transferred

%o 8BB4 Nogleburg. All the other lines were transferred to RBA Aschersloben.

The new beovnderies of RBD Magdobure zre at the following railrcod st,tions:

Hodlews

Rallread Station

Neugarten (inclusive)
Gross-Kreatz "

Borkheide "
Loswig "

Desssu~Sued "

T %he reilroad linss menticned have also been transferred
g. This applies %o ths Neustadt/Dosse - Brandentups - Balzig «
n; Uspen ~ Ropkow - Xraksver-Tor and Wauwen - Ketzing and
.12 - Cohrau-fehsen railroad lines, )

1o RED
- Tos

Dessa

The replacement of .rails on the line sections mentioned

- | The line sections are pert of
the Berlin - Wititenberge - Hamburg rallrcad Iine which is single~track in the 25X1
GDR. o

] Comuieint. Those two rail bridges over the Neisse River were completed a
m '

long time ape. They ave, however, not ye"o_ in opereticn.| A |
| | 25X1

T SBms ol BT
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Cormen’. These locometives which belenged o d.eactiya’ced 25X1
Tocorotive columme are being kept as a reserve of the Iiinistry o’f.~
Tratiic cnd the RBDS. | \ . 25X1
v
\ | Coomens. The reorganization of cadre work was decread ir} cox:mecti.‘on 25X1
Tith the soroebtion of the Ministry of Traffic and thepreorgwa.zat‘%on of
ganoral nistrative pmce‘dure;} 25X1
Cory Trastic economy measures Wers resolved uwpon at the 21s% 25X1
Blonary Sesoion of the SED Central Committee.
< 25X1
SRR I WEOUR SR .
25X1
| formment. The change of RBD boundazries was ordered in early Jaruary
— 25X1
/
25X1
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